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Our role as a SGB and TSO is to encourage and facilitate the 
development of equine-related activities in Yukon. This includes promoting 
and facilitating the development of coaches, officials and 
riders (athletes) in a healthy and responsible manner.
EAY currently has 2 affiliate clubs; 
the Northridge Community Association 
and the Freedom Trails Therapeutic 
Riding Association.

INTRODUCTION:

The Equine Association of Yukon (EAY) was established in 2008 and 
is a non-profit society managed by a volunteer board of directors. 
Under the Yukon Recreation Act and the Yukon Government sport and 
recreation system, EAY is recognized as the Sport Governing Body 
for equine activities in Yukon. EAY is also a Territorial Sport 
Organization, recognized so by its affiliation with the National Sport 
Organization, Equestrian Canada.

In March 2021, EAY conducted a Community Survey to collect input from the equine community. The 
high survey response rate has helped to inform this plan, which highlights our overall focus over the 

next five years. A separate detailed work plan has been created, 
which identifies specific actions for 

implementation of our strategic plan. 

This sport is unique from others in that it 
involves not only people, but horses as well. For 

this reason, we also strive to place very strong 
emphasis on education, learning and awareness 

regarding equine safety, equine welfare and natural 
horsemanship.  

Our overall goal is to 
develop the sport to better 

serve, support and strengthen 
the equine community in 

Yukon as a whole. 

OUR VISION
We envision a thriving Yukon equine community, 
supported by the Equine Association of Yukon. 

OUR MISSION 
EAY is the umbrella organization for equestrian activities in the Yukon.  We 
provide leadership, support and education to individuals, associations and 
businesses in Yukon’s equine community.

OUR GUIDING VALUES
Safety – Welcoming Environment – Continuous Learning – Respect 
Organizational Capacity – Collaboration – Professional Integrity

INTRODUCTION:
The Equine Association of Yukon (EAY) was established in 2008 and is a non-profit society 
managed by a volunteer board of directors. Under the Yukon Recreation Act and the Yukon 
Government sport and recreation system, EAY is recognized as the Sport Governing 
Body for equine activities in Yukon. EAY is also a Territorial Sport Organization, 
recognized so by its affiliation with the National Sport Organization, Equestrian Canada.



OUR STRATEGIC 
PRIORITIES:

PRIORITY #1:
7  Develop four pathways to encourage and enhance 

participation in the sport
This goal is about providing quality opportunities to support the people who 
want to be involved in this sport and the care of their horses. EAY will do this 
by having clear systems/pathways in place to build skills, knowledge and 
confidence in a safe and fun environment, whether competitive or recreational.

PRIORITY #2:
7  Support the pathways to create positive experiences and outcomes

This goal is about building on EAY’s current strengths to grow a solid foundation that will 
provide the mechanisms and processes needed to support the “four pathways to participation”.

1.  Coach/Instructor Development Pathway
 r Following Equestrian Canada’s Instructor & Coach 
Certification programs, provide a coach training and 
certification program that ensures riders have access to 
qualified certified coaches at all levels of their participation 
and development.

 r Provide coach development that will include regular 
evaluation and training. 

1. Organizational Integrity & Sustainability
 r Hire a part-time Sport Administrator; full-time when resources permit.
 r Develop a volunteer program (“Get Involved” on EAY website).
 r Review other aspects of organization for capacity.

2.  Communication
 r Update the EAY website regularly 
 r Post content on the Facebook page 
often to engage the equine community.

3.  Alignment with Territorial and 
National Initiatives   

 r Yukon Government – Sport and Recreation Branch 
(Yukon Sport Action Plan, Yukon Active Living 
Strategy)

 r Sport Canada  (Canadian Sport Policy; Sport for Life)
 r Equestrian Canada (Long Term Equestrian 
Development)

4.  Supporting Members 
and Affiliate Clubs

 r Provide communication and 
opportunities for members.

 r Review current affiliate policy & 
revise to attract new affiliates.

 r Scope out ways to increase 
affiliate support.

2.  Rider Development Pathway 
 r Following Equestrian Canada’s LTED Model, 
provide a rider pathway (athlete development) 
from introduction to riding up to high 
performance; one that matches rider to skill 
progression & desired participation

 r Support riders by providing competitive and 
recreational opportunities along with rider and 
parent educational materials.

3.  Official Development Pathway
 r Explore the feasibility of providing a 
pathway for training and certifying officials.

Note:  Due to the small size of our equine community and 
limited number of competitions, capacity for training and 
certifying officials is limited.

4.  Education & Learning Pathway
 r Plan and provide, on an annual basis, a series 
of workshops, webinars, clinics, etc.

 r Provide ad-hoc education and learning 
opportunities as new information arises. 

5. Advocacy through 
Education & 
Awareness:  

 r Investigate possibilities for 
community-wide actions for 
equine welfare.

 r Research ways to develop & 
communicate standards for 
natural horsemanship in Yukon.

PRIORITY #1 7  Develop four pathways to encourage and 
enhance participation in the sport
This goal is about providing quality opportunities to support the people who want to be 
involved in this sport and the care of their horses. EAY will do this by having clear systems/
pathways in place to build skills, knowledge and confidence in a safe and fun environment, 
whether competitive or recreational.



1.  Assess the Feasibility of 
Creating Relationships

 r Identify potential relationships 
with local, regional and national 
organizations. 

 r Determine what collaboration and/
or a partnership could look like with 
each. 

2.  Collaboration/Partnerships 
with local Equine Industry

 (see definition in Glossary)

 r Investigate ways that EAY and those in 
the equine industry can help each other.

 r Create a plan regarding how to reach 
out to the equine industry.

3.  Collaboration/
Partnerships for Special 
Community events

 r Examine the possibility of hosting 
an annual special equine community 
event in partnership with local 
organizations & local equine industry.

PRIORITY#3:
7  Strengthen the equine community through positive 

relationships, collaboration and partnerships
This goal is about reaching out beyond the EAY membership and about how 
a shared passion & experiences can foster collaboration, create positive 
relationships, establish effective partnerships and foster a sense of equine 
community.

GLOSSARY OF TERMS:

Horsemanship:  The art of riding, 
handling, and training horses.

Natural Horsemanship is a philosophy of working 
with horses based on the horse’s natural instincts and 
methods of communication, with the understanding 
that horses do not learn through fear or pain, but rather 
from pressure and the release of pressure.  The object 
is for the horse to be calm and feel safe throughout the 
training process.

Equestrian Canada - Long Term Equine Development 
Model (LTED):  The LTED 2.0 is an athlete development 
model (modelled after the Sport for Life Long Term Athlete 
Development Model) customized to equestrian athletes. It 
provides a clear and effective pathway for all equestrian 
athletes - regardless of age, experience, or discipline. 

Equestrian: (noun) Rider on horseback.
Equestrian Canada is the national governing body 
for equestrian sport and industry in Canada, with a 
mandate to represent, promote and advance all equine 
and equestrian interests.

Equine: (noun) Horse.
Equine Industry: In the context of this strategic 
plan, the local equine industry includes any Yukon 
business related to horses or riding horses. (This 
can include, but is not limited to:  hay, feed and 
tack providers, veterinarians, breeders, equestrian 
facilities, trainers, instructors, retail, farriers, 
equine health services, equine therapy, etc.)

Equine Welfare: The simple definition of 
welfare, “quality of life”, can at times be unclear, 
as this term can mean different things to different 
people. This is especially true of equine welfare, 
where breeds vary greatly in their needs. Providing 
good welfare to horses is be based on both physical 
and mental health.


